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= o TV I o T T P County Judge
H R Kelly .. Commissioner, Precinct #1
BlairSchaffer . ... ... ... . e Commissioner, Precinct #2
JohnCoffee . ... .. o e Commissioner, Precinct #3
WarrenCoble . ... .. Commissioner, Precinct #4
DeelJohnson ... .. ... Judge, 47th District Court
DouglasWoodburn . ... ... .. ... .. Judge, 108th District Court
Titiana Frausto . ... ..o e e Judge, 181st District Court
AnaEstevez . ... .. e Judge, 251st District Court
Steven Denny . ... e Judge, 320th District Court
JASON HerTiNg . o e e e e District Attorney
Stephnie Menke . ... ... District Clerk
Walt Weaver . ..o e e Judge, County Court at Law #1
Matt Hand . . ..o Judge, County Court at Law #2
C.Scott Brumley . ... o e County Attorney
Julie Smith ..o County Clerk
Sherri Aylor . . o e Tax Assessor/Collector
BrOOKE GraVes . . oottt ettt e e e e e e e County Treasurer
Brian ThOomas .. ... i e e County Sheriff
DebraHorn ... .. . Justice of the Peace, Precinct #1
RobertTaylor...... ... ... . i i, Justice of the Peace, Precinct #2
GaryJackson . ... Justice of the Peace, Precinct #3
ThOomMasS JONES ..o i i e e e e Justice of the Peace, Precinct #4
DarTYl Wtz . . o e Cons )le, Precinct #1
Georgia Estrada. ... ... e Constable, Precinct #2
Robert "Chip" Parker....... ... oo Constable, Precinct #3
Idella Jackson . . ..ot Constable, Precinct #4
ChriS LONNING . . ottt e e e e e e e e e Purchasing Agent
JannetteMarek ... e County Auditor
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Revenues
Acti Actual Estimate Budget
2020 - 21 202122 2n41 29 ELE LY
§ ,a ArAn AN “~ L. LY L P ~ e oArA AAn ra e Are
21,710,445 33,014,U4u E NP PRI DO, Ia LI
Delinquent Property Tax 516,422 611,324 554,000 500,000
Payment In Lieu Of Taxes 103,078 105,593 103,080 100,000
Bishop Ranches 25,264 12,799 12,000 10,000
Riker Lane 2,985 2,811 1,500 1,500
Tax Penalty & Interest 545,607 493,820 480,000 480,000
Rendition Penalty Fee 68,677 80,856 75,000 70,000
Mixed Beverage Tax 617,336 775,842 600,000 600,000
Tttt 63,217 130,580 *1° 000 90,000
“““ - 4,119,5¢C° “,311,370 4,128,400 4,10™ "’"1___
recy vl wvilive
1100 County Judge 13,486 5,348 10,000 10,000
1210 County Treasurer 42,692 38,386 39,000 39,000
1300 Tax Assessor/Collector 409,119 488,082 425,000 400,000
2100 County Clerk 489,198 469,720 425,000 425,000
2110 District Clerk 215,359 176,731 200,000 200,000
2210 Justice of the Peace, Precinct #1 31,198 33,817 30,000 30,000
2220 Justice of the ce, Precinct #2 13,646 18,232 13,500 13,500
2230 Justice of the Peace, Precinct #3 23,250 26,937 25,000 25,000
2240 Justice of the Peace, Precinct #4 18,500 19,433 18,000 18,000
2260 County Attorney 16,846 9,816 13,000 13,000
2270 District Attorney 273 114 500 500
2280 Bailiff 5,760 1,225 2,500 2,500
3110 Constable, Precinct #1 59,770 107,370 73,000 73,000
3120 Constable, Precinct #2 13,140 14,940 15,000 15,000
3130 Constable, Precinct 43 17,972 20,675 15,000 15,000
3140 Constable, Precinct #4 52,797 68,452 55,000 55,000
3160 Sheriff - Enforcement 358,749 307,271 355,000 355,000
Steno Fees 18,997 40,007 22,500 22,500
Guardianship Fee 8,603 16,386 8,500 8,500
Jury Fees 9,310 16,679 8,600 8,600
Tax Certificate Fees 1,950 1,655 1,500 1,500
Vehicle Registration Fees 990,944 1,113,563 1,125,000 1,125,000
Video Rec Elec Dev Fees 2,376 2,688 2,500 2,500
Traffic Control Fees 4,292 4,108 4,200 4,200
Child Safety Fees 12 - - -
Notary Fees 15 - - -
Drug Court Fee 15,121 14,303 14,000 14,000
Archive Fee - County Clerk 97,655 95,685 93,000 93,000
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Act Actual Estimate Budget
2070 . 21 2021.722 n12.23 2023-24

52 Licenses and Fees -- continued
52233 Archive Fee - District Clerk 18,777 4,374 10,000 4,500
52235 Time Payment Fees 10,061 10,436 10,000 10,000
52246 Child Abuse Prev/Graffiti Eradication Fees 1,457 981 1,000 1,000
52251 Beer, Wine, & Liquor Licenses 78,902 72,305 75,000 75,000
52255 Bail Bond Employment Application Fees 150 30 - -
52255 Bail Bond Application Fees 2,500 1,500 2,000 2,000
52257 Family Protection Fee 5,940 1,350 5,500 5,500
52258 Probate Continuing Education Fees 2,071 505 1,000 1,000
52260 Road and Bridge Fees 1,048,016 1,045,865 1,000,000 1,000,000
52261 Culvert Fees 9,696 5,750 5,500 5,500
52262 Truancy Court Cost 100 117 100 100
52264 Truancy & Prevention Fees i 3 12,718 9,000 9,000
52265 Court Facility Fee - 28,153 15,000 15,000
52266 1,000 10,000

e ' soTm ot TTm et T TTT 343 6,82 ==
53304 Lateral Road Fees 18,997 19,033 19,000 19,000
53305 State: EMS Grant - - -
53308 S.S.A.:Jail Rosters 13,200 15,000 15,000 15,000
53309 Prisoner Travel Reimbursement 53,227 24,351 35,000 35,000
53313 State Supplement - County Judge 28,526 27,884 25,200 25,200
53313 State Supplement - County Court at Law #1 84,000 63,000 84,000 84,000
53313 State Supplement - County Court at Law 42 84,000 63,000 84,000 84,000
53313 State Supplement - County Attorney 84,000 42,000 42,000 42,000
53313 State Supplement - District Attorney - - -
53315 Federal Grant-County Attorney VAWA 132,321 53,804 - -
53315 Federal Grant-District Attorney VAWA - - - -
53316 Federal Grant-District Attorney VOCA 137,052 161,522 190,000 190,000
53316 State Grant-District Attorney VCLG 37,836 44,442 45,000 45,000
53317 Bingo Fees 252,791 238,694 225,000 225,000
53320 Peace Officer Allocation 15,390 13,385 - -
53321 CSCD: Fiscal Service Fees 16,361 15,794 15,340 15,340
53324 Federal Grant-IV-E Legal Reimbursement 126,537 166,031 150,000 150,000
53325 Tobacco Settlement 24,438 28,757 22,500 22,500
53326 State Grant - Texas Indigent Defense Commission 75,716 165,526 965,205 4,227,844
53328 State Longevity - County Attorney 10,120 11,690 13,000 13,000
53328 State Longevity - District Attorney 32,440 38,830 32,400 32,400
53329 Federal Grant - Coronavisur Relief Fund 922,748 - - -
53329 9-1-1 Operations Support 58,283 59,194 65,000 65,000
53329 Federal Grant-Constable #2 JAG - - - -
53329 General Judicial - 44,016 - -

-- continued --
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Revenu:
Actual Actual Estimate Budget
220 - 21 2021-22 2022-2° pLELIEY
nn |Revenue B -
wianc-Texas AsM Forest Servie 14,022 10,30V - -
State Grant - Sheriiff - SB 292 - - - -
State Grant - Statewide Victim Notification Service 22,592 30,138 30,000 30,000
State Grant - Veterans Treatment Program - - -
Private Grant - Elections CTCL 210,655 - -
State Grant - Paper Ballot Upgrade 87,143 - - -
Randall County: District Courts 481,176 505,668 490,500 490,500
Randall County: CSCD 188,131 158,278 158,000 158,000
City of Ama: Fiber Optic/Data Center Access 20,250 27,000 27,000 27,000
City of Ama: Victim Assistance-VOCA 37,838 38,719 38,678 38,678
City of Ama: Victim Assistance-VLCG 23,709 23,453 23,850 23,850
U.S. Treasury: SCAAP Awards - - - -
U.S. Treasury: DEA Grants 35,282 31,432 - -
School Districts: Liaison Officer 298,396 314,734 358,080 358,080
Tor o-t--si-- cee: Other Entities 35,886 35,641 35,890 412,500
1100 County Judge - 323 1,000 500
2130 47th District Court 39,756 24,097 40,000 40,000
2140 108th District Court 65,880 44,850 62,000 62,000
2150 181st District Court 24,218 14,317 27,500 27,500
2160 251st District Court 40,051 16,598 45,000 45,000
2170 320th District Court 52,835 54,347 62,000 62,000
2190 County Court at Law #1 60,492 53,712 62,000 62,000
2200 County Court at Law #2 45,699 57,705 50,000 50,000
2210 Justice of the Peace, #1 83,167 42,086 60,000 60,000
2220 Justice of the Peace, #2 28,072 57,639 30,000 30,000
2230 Justice of the Peace, #3 225,814 258,466 250,000 250,000
2240 Justice of t=-"---- “* 205 200 3,000 3,000
Rec~ -~ Ten ars 715,027 Em e com s
Kental - Fiupeciy ooy 90u - -
Insurance Recoveries 102,897 190,425 60,000 60,000
Copier Recoveries 8,268 19,821 15,000 10,500
Telephone Recoveries 121,762 55,294 60,000 60,000
Teletype Recoveries 856 1,104 1,000 1,000
Burial Recoveries 3,935 9,369 5,000 5,000
Witness Expense Recoveries 2,561 22,006 6,000 6,000
Court Appointed Attorney Fee Recoveries 209,065 151,226 150,000 150,000
-- continued --




Potter Cour , Texas
General ind
Revenues
Actual Actual Estimate Budget
2020 - 21 2021-22 2179122 217214
(43 pgnt- and Dacnurariae - rantininnd
JUUST  LUUIL APPUIILEY NEPUILET | S NELUVET T3 19 e
55540 Court Appointed Interpreter Fee Recoveries 306 5 -
55545 Mental Health Fee Recoveries 19,450 18,300 15,000 16,500
55548 Miscellaneous Recoveries 23,890 17,633 3,000 7,500
55549 Prior Year Recoveries 43,580 30,960 10,000 10,000
55550 Juror Pay Recoveries 18,360 38,270 30,000 159,000
55554 Prisoner Board Recoveries 1,400 2,300 -
55556 Sheriff Prisoner Medical & Dental Recoveries 146,646 96,398 65,000 65,000
55560 Sheriff Sale Property Recoveries 16,124 13,795 10,000 10,000
55562 Filing Fees/Abstracts of Judgment Recoveries 4,607 3,585 4,000 3,000
55565 Prisoner Co-Pay Recoveries 8,358 5,098 9,000 9,000
55569 Medical Recoveries - -
55576 Drug Court Recoveries 20,488 38,449 30,000 30,000
ET N¢her Revenue 266,255 517,556 s ran ran ohe2nt
1 Interest onInvestments 93,473 335,507 1,40, U0y 1,3ud,buu
57721 Sale of Property 113,338 141,740 100,000 -
57722 Sale of Estrays 2,375 1,664 1,000 1,000
57776 Contribution: Victim Witness - VOCA - 230 500 250
57790 Donations 7,400 10,700 - -
57799 Miscellaneous 49,669 25,419 25,000 25,000
58224 CV- Judicial Support 2,296 3,000 2,000
Total Revenues 63,140,166 64,470,311 67,066,441 73,922,497
Other Financing Sources
Operating Transfers in _ - - ~oannnen " °7t 000
é o .1a4An1cc ¢ CA AN 344

Total Revenue and Other Financing Sources
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Actual

aAsA A

-~ = Ann Ann -

Actual

anaa aa

LY ERT-T,

r

Estimate
2022-23

LYYV WETY

Budget

anag s

1A £11 879

sive vy summe S e e R
1110 County Commissioners 240,166 235,497 291,145 296,127
1120 Human Resources 352,422 353,536 422,186 429,038
1130  Information Technology 1,792,428 1,688,097 2,243,013 2,172,418
1140 Information and Records Management 399,035 475,329 523,686 540,413
1150 General Administrative 1,112,981 1,451,199 1,859,284 3,271,203
1200 County Auditor 747,948 738,264 923,460 1,058,022
1210 County Treasurer 253,874 263,552 279,779 281,125
1220 Purchasing Agent 371,543 368,607 530,370 536,313
1230 Collections 200,579 2,789 -
1300 Tax Assessor/Collector Tt Tt Tt Tt
107,4
e ov e v v e e g e e e I 1,800,00c JPp—
1405 Courthouse 172,149 181,119 248,888 248,888
1410 Courts Building 212,468 170,511 278,822 335,650
1415  Library Building 8,446 6,950 10,100 10,100
1420 Extension Services Building 13,414 10,301 18,150 19,350
1440 Santa Fe Building 291,760 360,625 512,250 532,192
1455 Baseball Stadium 573 1,316 6,000 -
1460  IP#3 Office Building 13,910 10,117 14,700 14,700
1465 Bowie Annex 67,088 20,309 23,000 23,000
1475 W.6th Annex 3,796 (42) - -
1480 Law Enforcement Center 117,369 140,583 131,414 153,914
1481 Vehicle Maintenance Garage 30,514 43,260 25,000 29,000
1490  Fire Station #3 28,085 28,180 34,300 44,800
1495  Sims Building 5,000
- J01,330 ovo, /30 0,030
Judicial 5760 T Tt een 20,456,390 25,077 "7 |
2100  County wiwin 1leo,r i s PUvEPRTR 1,306,268 1iceiivn
2110  District Clerk 1,390,817 1,324,142 1,653,566 1,664,392
2120 Court of Appeals 10,321 9,689 10,302 10,331
2125  Specialty Courts 26,176 40,951 48,010 48,130
2130  47th District Court 345,737 383,154 413,550 419,093
2140  108th District Court 360,372 377,730 412,320 427,169
2150  181st District Court 383,795 372,493 416,382 423,846
2160  251st District Court 353,072 381,238 414,780 420,059
2170  320th District Court 359,226 371,879 417,093 427,786
2175  Associate Judge Child Support 493 871 1,500 4,190
2185  Associate Judge Child Protection 38,729 36,916 45,132 48,834
2190 County Court at Law #1 548,487 565,542 611,017 621,268
2191 Veterans' Treatment Court 89,226 37,144 75,545 75,556
2200 County Court at Law #2 546,821 573,066 597,400 613,742
2201 Mental Health Specialty Court - 37,099 53,200 54,124
2210 Justice of the Peace, Precinct #1 300,902 309,316 348,133 352,841
2220 Justice of the Peace, Precinct #2 246,191 225,924 283,187 290,574
2230  Justice of the a, Precinct #3 312,179 311,108 353,613 359,309
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2023-24
Actual Actual Estimate Budget
anan 21 N3 1Y N M3 NI A
‘nued -
s susune of the Peace, Preco e me PR PR cus,uos PRTPRUTS
2250  Jury and jury Related 247,212 333,323 396,482 504,882
2260 County Attorney 2,556,518 2,406,951 2,694,150 2,745,381
2270  District Attorney 3,460,212 3,477,561 4,019,128 4,707,997
2275 Bail Bond 8oard Administration - 2,951 2,000 2,000
2280 General Judicial 2,830,628 2,948,547 1,377,500 3,539,000
2282 Managed Assigend Counsel - 156,653 3,019,143 934,434
2290 Public Defender - 226,309 1,011,266 4,553,968
2295 CPS Counsel - 105,024 194,184 197,185
= ° " :Safety / Public Service 11,93° )00,632 14,494,178
5100  Forensic Science Lab E PP oy 571,500 571,500
3110 Constable, Precinct #1 94,016 93,130 102,399 103,475
3120 Constabie, Precinct #2 90,565 92,476 103,250 104,375
3130 Constable, Precinct #3 96,287 98,798 106,724 106,625
3140 Constable, Precinct #4 85,657 93,477 105,450 106,575
3160  Sheriff - Enforcement 8,953,410 9,273,485 10,335,924 10,610,878
3200  Public Service 1,285,156 1,314,158 1,488,753 1,642,468
Corrections and Rehabilitation 18,149,941 18,209,298 20,033,329 20,678,119
4100 Detention Center 12,779,776 12,932,562 14,532,165 14,961,503
4200 Community Supervision and Corrections 21,524 13,435 18,500 28,000
4210  Juvenile Probation 5,199,536 5,090,842 5,282,263 5,472,712
4250 Court Supervised Release Program 149,105 172,456 200,401 215,904
Health and Human Services “1888s 0000 0070 ~,151,436 1,191,841
5300 Mental Health - Comm....., Service 82,262 oy 95,299 96,457
5310 County Extension Services 230,259 251,200 286,692 299,368
5330 Family Crime Unit 342,311 342,151 447,703 462,653
5340 Victim Assistance - VOCA 230,408 211,096 250,854 260,293
5350 Victim Assistance - VLCG 63,645 67,910 70,888 73,070
Favv e i wege o e sy e ey g
Cap™ e, Trm T Tttt T
}
Total Expenditures 59,639,419 61,637,790 72,362,081 79,322,713
Other Financing Uses
Operating Transfers Out T T T I
Total Expenditt indOt L =S _ S _
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Potter County, Texas
Special Revenue Funds
Combined Budgets

2023-24
County
Assistance Law Library Courthouse Justice Court
District #1 ARPA -~ ©-d Securit- "= Soormtes e
¥ $ 4~ S 750,000 S 77" 4 Tmonn - et
21 iunus U uUY - -
52 Licenses & Fees - - 60,000 65,000 250
53 Intergovernmental Revenue - - - - -
54 Fine ‘ol ures - - - - -
55 Rents & Recoveries - - - - -
57 Other Revenue 300,000 750,000 12,000 10,000 2,200
dity ) PR o nn e PR PR
suwcial _
60 >alanes ix « inige wois - - - - -
72 Education, Travel & Uniforms - - - - -
73 Contract Services - - - - -
74 General Operating Expenses - - 51,000 - -
76 Equipment / Vehicle Repairs & Maintenance - - - - -
77 Building Repairs & Maintenance - - - - -
79 Other Expenditures - - - - -
= * “cSafety / Public Service 1,181,478 966,674 - 25,000 10,000
60 Salaries & Fringe Benefits 832,578 - - - -
72 Education, Travel & Uniforms 30,000 - - - -
73 Contract Services 75,000 - - - -
74 General Operating Expenses 223,900 966,674 - 9,500 5,000
76 Equipment / Vehicle Repairs & Maintenance - - - - -
77 Building Repairs & Maintenance 20,000 - - 15,500 5,000
78 Other Expenditures - - - - -
it fotm T “=,000 noann
7 3,000 00U
Revenues Over{Under) Expenditures (1,231,345) {216,674) 21,000 35,000 {12,550)
Other Financing Sources (Uses)
Operating Transfers In (Out) (3,000,000}
Revenues and Other Financing Sources Over
{Under) Expenditures and Other Uses (1,231,345) (3,216,674) 21,000 35,000 (12,550)
Fund Balance, Beginning of Year 5,637,825 19,806,159 224,601 146,629 31,403
Fund Balance, End of Year $ 4,406,480 $16,589,485  §

31























































Potter Cour 7/, Texas
Debt Service Funds
Combined Budgets

2023-24
Series 20: Series 2019
Certificates Series 2017 Certificates of Totals
of Obligation Tax Notes Obligation (Memc "~ty)

Revenues

51 Taxes 1,359,U94 YU3,930 £,911,29% 3,174,324

52 Llicenses & Fees - - R

53 Intergovernmental Revenue - - - -

54 Fines & Forfeitures - - -

5SS Rents & Recoveries - - - R

57 Other Revenue 9,000 - 9,000
Cvmanditiirac 1,475 175 aca n72 7 £24,938 5,070 128

DU DdidIIes ot Fiinge oenefits _ - — —

70 Capital Outlay

72 Education, Travel & Uniforms

73 Contract Services -

74 General Operating Expenses 400 - 400 800

76 Equipment / Vehicle Repairs & Maintenance -

77 Building Repairs & Maintenance - - - -

78 Special Expenditures 1,475,725 959,073 2,634,538 5,069,336
Revenues Over(Under) Expenditures (108,031) (55,137) 276,356 113,188
Other Financing Sources (Uses)

Operating Transfers In - - -
Operating Transfers Out -
Revenues and Other Financing Sources Over
{Under) Expenditu  and Other Uses (108,031) (55,137) 276,356 113,188

Fund Balance, Beginning of Year 2,592,505 740,285 281,864 3,614,654
Fund Balance, End of Year $ 2,484,-.:4_ $_ 685,148 $ 558,220 $ 3,727,842
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Revenl 1ac
-

Fvnanditures

Potter Cour 1, Texas
Series 2017 Debt Service Fund
Tax Notes
2022-23
Actual Actual Estimate Budget
2020-21 2021-22 2022-23 2023-24
¢ 1002 404 ¢ 059,606 $ an2a2r $ an203f
o1 1dxE> 1,UF3,ro 959,606 JU2,330 :ua,::d—
53 Intergovernmental Revenue -
961'598 aga tas Qg 78 aca 073
74 General Operating Expenses - - Juu
78 Special Expenditures 961,598 959,596 962,075 959,073
Revenu Jver{Under) Expenditures 131,886 10 (58,639) (55,137)
Other Financing Sources {(Uses)
Operating Transfers In 500,000
Operating Transfers Out _
Revenues and Other Financing Sources Over
(Under) Expenditures and Other Uses 631,886 10 (58,639) (55,137)
Fund Balance, Beginning of Year 167,028 798,914 798,924 740,285
Fund Balance, End of Year 4 ""8914 3 85,148
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Potter County, Texas
Capital Projects Funds
Combined Budgets

2023 |
District Courts
Builidng
Capital Construction Totals
Drninrte Coind Ciemaed IRAAman Anlud
Daviamiian $ 1CcNn NNNn ¢ 1AN NNN ¢ 220 NnAN
o V4 LILETDEY O FEEd - -
53 Intergovernmental Revenue - -
54 Fines & Forfeitures - -
55 Rents & Recoveries - - -
57 Oth~-"-~venue 150,000 100,000 250,000
Expenditures 350,000 4,300,000 4,650,000
60 Salaries & Fringe Benens - - -
70 Capital Outlay 300,000 3,600,000 3,900,000
72 Education, Travel & Uniforms - - -
73 Contract Services 50,000 700,000 750,000
74 General Operating Expenses -
76 Equipment / Vehicle Repairs & Maintenance - -
77 Building Repairs & Maintenance -
Revenues Over(Under) Expenditures (200,000) (4,200,000) (4,400,000}
Other Financing Sources (Uses)
Operating Transfers in 500,000 500,000
Operating Transfers Out
Revenues and Other Financing Sources Over
(Under) Expenditur  and Other Us: 300,000 (4,200,000) (3,900,000)
Fund Balance, Beginnii  of Year 3,754,039 4,200,000 8,063,744
Pl A NAPA NN & [ A 1L TAA

Fund Balance, End of Year
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Potter County, Texas
Personnel Budget

2023-24
1IN -1 021.23 2022-23 2023-724
Total  son 5351/4 e e ye

5313/4 514 517 1/2

75






This page left blank intentionally.

77



Potter County, Tex
General Fund

Supplementary Schedule of Expenditures by Line Item

aamn

2023-24
Actual Actual Estimated Budget
207N _ 71 MN31.99 2022_23 MNI2 A
General Administration 4 Tennann 4 mmanara anrsaan 4 ancasnse
v saraes = rringe weNBhie S R e e
61000 Salary - County judge 101,673 104,656 109,959 111,959
61100 Salaries - Assistants 50,794 54,297 57,097 59,097
61300 Salaries - State Supplement 25,200 25,200 25,200 25,200
61301 Salaries - juvenile Board Supplement 3,768 3,878 4,080 4,080
62000 Group Insurance 24,875 25,147 25,344 22,344
62100 Retirement 28,371 29,449 30,260 31,573
62200 Social Security Tax 13,209 13,708 15,020 15,326
62960 Workers' Compensation Insurance 109 113 150 150
- “"~70 ' 'oyment Insurance 25 n - 59
72 l:uul.;twn, 1rave! & Uniforms 469 e 2uuy .;,va
72500 Education and Travel 469 329 3,000 3,000
74 General Operating Expen 2,560 3,418 6,500 6,400
74000 Stationery and Supplies 1,674 2,172 4,500 4,500
74100 Subscriptions 36 246 1,000 1,000
74200 ODues 850 1,000 1,000 900
74700 Non-capital Equipment - - - -
76 Equipment / Vehicle Repairs & Maintenance o 560 570 - 1,000 1,000
76600 Leases - Copier 560 570 1,000 1,000
1110 County C ot stm et neT et e semenT
60 Salatics w g werienies couran covyurn e arwpees
61000 Salary - Commissioners 164,923 165,885 180,927 188,927
62000 Group Insurance 33,289 26,284 50,688 44,688
62100 Retirement 25,789 25,984 27,890 29,775
62200 Social Security Tax 11,644 11,928 13,850 14,453
62960 Workers' Compensation Insurance 791 797 1,090 1,134
72 Education, Travel & Uniforms 1,197 2,086 12,000 12,000
72510 Education and Travel - Precinct 1 - - 3,000 3,000
72520 Education and Travel - Precinct 2 - 993 3,000 3,000
72530 Education and Travel - Precinct 3 1,197 1,093 3,000 3,000
72540 Education and Travel - Precinct 4 - - 3,000 3,000
74 General Operating Expenses 2,533 2,533 4,700 5,150
74000 Stationery and Supplies 33 83 2,000 2,200
74100 Subscriptions - - 200 200
74200 Dues 2,500 2,450 2,500 h "O~
- _ 352 °°° STe e 422,186 429,038
uu Jalancs wm ringe veNcw 340b,c5v P01 391,754 397,528
61000 Salary - Department Head 68,248 64,707 74,584 76,584
61100 Salaries - Assistants 167,029 160,808 191,880 199,880
62000 Group insurance 58,028 56,227 63,360 55,861
62100 Retirement 36,466 34,963 41,070 43,571
62200 Social Security Tax 16,261 15,761 20,390 21,149
62960 Workers' Compensation Insurance 141 136 200 207
62970 Unemployment insurance 117 113 270 276
72 Education, Travel & Uniforms - 672 3,300 3,300
72500 Education and Travel - 672 3,300 3,300

-- continued --
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Potter County, "
General Fund

as

Supplen itary Schedule of Expenditures by Line Item

2023-24
Actual Actual Estimated Budget
MnIn .71 mMn21.29 MN273.72 n72.24
1120 Human Resources - continued

73 Contract Services - 13,994 15,252 18,310
73675 Software Maintenance - 13,994 15,252 18,310

74 General Operating Expen 3,949 4,024 8,280 6,300
74000 Stationery and Supplies 3,043 3,257 7,000 5,000
74010 Postage 687 767 680 700
74030 Software Purchases - - - -
74100 Subscriptions - 300 300
74200 Dues 219 300 300
74700 Non-capital Equipment - - - -

76 Equipment / Vehicle Repairs & Maintenance 2,183 2,131 3.600 3,600
76600 Leases - Copiers 2,183 2,131 3,600 3,600

1120 tmfepn Tt s ees s mmmmes kil 2,172,418
vu SAaiics w1 s wein - - - -

61000 Salary - Manager - - - -

61100 Salaries-Assistants - - - -

61120 Salaries-Extra Staffing - - - -

62000 Group Insurance - - - -

62100 Retirement - - - -

62200 Social Security Tax - - - -

62960 Workers' Compensation Insurance - - - -

62970 Unemployment insurance - - - -

72 Education, Travel & Uniforms - - - -
72500 Education and Travel - - -

73 Contract Services 1,453,394 1,364,977 1,615,113 1,7c5,215
73675 Software Maintenance 379,908 285,812 544,000 652,000
73560 Contract Services 1,073,486 1,079,165 1,071,113 1,071,113

74 General Operating Expenses 338,752 323,120 627,900 449,305
74000 Stationery and Supplies - 652 - -
74030 Software Purchases 104,681 17,323 600
74200 Dues - - - -
74500 Telephone Service 59,154 58,563 120,000 120,000
74520 Internet Service 42,536 37,300 37,000 83,100
74530 Network Connectivity 28,411 21,201 7,500 7,500
74540 Infrastructure Maintenance 9,180 4,516 10,800 12,800
74550 Cell Phones & Allowances - - - -
74700 Non-capital EQuipment 61,602 157,680 272,000 195,905
74940 Network Expense 33,188 25,885 30,000 30,000

76 Equipment / Vehicle Repairs & Maintenance 282 - - -
76050 Equipment Operation - Repairs and Maintenance - - - -
76600 Leases - Copier 282 - - -
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Potter County, Texas
General Fund

Supplementary Schedule of Expenditures by Line item

2023-24
Actual Actual Estimated Budget
2020-21 2021-22 n37.23 2023-24
1200 Cou 1,058,022
60 sararics = rings LTI Jos,00c 210,374 100,333 808,727
61000 Salary - County Auditor 10§,312 103,914 113,683 115,683
61100 Salaries - Assistants 317,240 310,512 387,688 454,688
61120 Salaries-Extra Staffing 11,698
62000 Group tnsurance 63,347 69,262 88,704 83,377
62100 Retirement 66,065 64,906 77,270 91,734
62200 Social Security Tax 30,453 29,942 38,360 44,528
62960 Workers' Compensation Insurance 254 248 380 437
62970 Unemployment Insurance 211 207 510 582
72 Education, Travel & Uniforms 799 5,143 10,000 10,000
72500 Education and Travel 799 5,143 10,000 10,000
73 Contract Services 158,235 147,804 192,995 227,995
73560 Contract Services 8,691 3,725 13,195 13,195
73675 Software Maintenance 98,544 94,079 124,800 124,800
73900 Independent Audit Fees 51,000 50,000 ce nnn ~1,000
74 General Operating Expenses 4,662 4,622 re,arv 2,300
74000 Stationery and Supplies 3,377 3,782 8,870 7,500
74100 Subscriptions - - 500 500
7420C ~ 1,285 840 1,300 1,300
74700 ~uiiapetal Equipment - - 1,500 -
-- continued --
aman A . e ae. ..,E,. ) _ : ~
v eyuipncing vee nePdine o wannenance 1,376 1,704 17w 4,uW
76600 Leases - Copier 1,370 - "E«‘ o 2,000
e - - _ 253,874 263,552 Rt nee T
DU dalaries & Fringe vosrcins 243,340 249,742 cva,ar aunur o
61000 5alary - Treasurer 80,286 82,641 86,831 88,831
61100 Salaries - Assistants 87,182 89,740 94,287 98,286
62000 Group tnsurance 37,214 37,517 38,016 33,516
62100 Retirement 26,187 26,998 27,920 29,490
62200 Social Security Tax 12,326 12,697 13,860 14,314
62960 Workers' Compensation Insurance 101 104 140 140
62970 Unemployment Insurance 44 45 100 98
72 Education, Travel & Uniforms 2,727 4,194 5,000 5,000
D S T ' 2,727 4,194 5,000 5,000
s+ wencral uperaung cxpenses 6,374 8,049 11,425 9,250
74000 Stationery and Supplies 6,374 7,860 10,675 8,500
74100 Subscriptions - 89 150 150
74200 Dues B 100 600 600
76 Equipment / Vehicle Repairs & Maintenance 1,433 1,567 2,200 2,200
76600 Leases - Copier 1,433 1,567 2,200 2,200
1220 Purchasing Agent 371,543 368,607 530,370 536,313
60 Salaries & Fringe Benefits 354,086 344,897 487,570 493,313
61000 Salary - Agent 87,812 90,388 94,969 96,969
61100 Salaries - Assistants 163,788 159,130 238,959 247,
62000 Group Insurance 44,677 37,825 76,032 67,033
62100 Retirement 39,346 39,078 51,460 54,361
62200 Social Security Tax 18,186 18,201 25,550 26,387
62960 Workers' Compensation Insurance 151 150 260 259
62970 Unemployment Insurance 126 125 340 345

-- continued --
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Potter County, Texas
General Fund

Supplementary Schedule of Expenditures by Lii n
2023-24
Actual Actual Estimated Budget
mMnINn _ 21 m1.22 2022_23 MIAIA
aMAn w___a______ 410 _a RSP D — a
7 UTUSIA VS G LAPSTIIGS 10 youm 73,693 86,150 Fu,eun
74000 Stationery and Supplies 28,262 33,214 34,000 40,000
74010 Postage 28,151 28,425 36,000 40,000
74100 Subscriptions 609 2,868 800 800
74200 Dues 225 225 350 400
74610 Sheriff Sale Property Expense 20,117 8,961 15,000 15,000
74700 Non-capital Equipment - - - -
76 Equipment / Vehicle Repairs & Maintenan 2,707 3,556 4,200 4,200
76600 Leases - Copier 2,707 3,556 4,200 4,200
e itar_ _ma_ . “ramaaa ~ rar Ann ~anm aar ~aan ara
OU >alanes & FrINge benents 1,540,031 1,430,004 1,083,142 1,713,400
61000 Salary - Director 89,302 92,177 99,204 101,204
61100 Salaries - Assistants 904,492 891,740 997,540 1,045,540
61120 Salaries - Overtime 10,016 4,974 10,000 10,000
62000 Group Insurance 282,111 269,522 304,128 268,131
62100 Retirement 157,264 155,171 170,550 182,303
62200 Social Security Tax 71,875 71,044 84,670 88,491
62960 Workers' Compensation Insurance 11,069 10,880 15,920 16,634
62970 Unemployment Insurance 502 496 1,110 1,157
72 Education, Travel & Uniforms 177 2,048 16,500 16,500
72300 Uniforms 64 986 6,500 6,500
72500 Education and Travel 113 1,062 10,000 1r ="
74 General Operating Expenses 47,453 55,702 74,320 73,1cv
74000 Stationery and Supplies 1,218 2,083 6,200 6,200
74430 Maintenance Supplies 2,098 848 3,000 3,000
74450 Landscaping 19,187 27,114 30,000 30,000
74460 lanitorial Supplies 22,242 22,765 25,000 25,000
74550 Cell Phones & Aliowances 1,920 1,920 1,920 1,920
74700 Non-capital Equipment - 1,200 -
74830 Radio Service 615 476 3,500 3,500
74900 Mandated Regulation Compliance - 1,000 1,000
74960 Employee Safety 173 4396 2,000 2,000
74970 Storage Tank Ex 500 500
76 Equipment / Vehicle hepan s o wiannenance N . 20,92y 26,880 26,880
76010 Equip Operation - Fuel & Qil 11,941 15,890 20,000 20,000
76050 Equipment Operation - Repairs and Maintenance 2,975 2,641 6,000 6,000
76600 Leases - Copier 365 395 880 880
1405 Courthouse 172,149 181,119 248,888 248,888
77 Building Repairs & Maintenance 172, 181,119 248,888 248,888
77000 Building Repairs and Maintenance 68,187 62,214 95,688 90,688
77001 Building Repairs and Maintenance - Projects - - - 5,000
77100 Utilities 94,935 109,564 135,000 135,000
77400 Elevator Service 9,027 9,341 18,200 18,200
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Potter County, Texas

General Fund

Supplementary Schedule of Expenditures by Line Item

2023-24
Actual Actual Estimated Budget
2070 - 21 217177 MNn27.72 N22.74

ar m,n Ane ar ane Fer nn ars ara ar Ara ArA

wv satanes = rage Jenefis P PR R R
61000 Salary - County Clerk 80,286 82,641 86,831 88,831
61100 Salaries - Assistants 571,657 559,850 603,275 630,275
62000 Group Insurance 166,174 156,990 177,408 156,410
62100 Retirement 101,948 100,374 106,350 113,340
62200 Social Security Tax 45,363 44,681 52,800 55,020
62960 Workers' Compensation Insurance 391 385 520 540
“~~7 Unemployment Insurance 283 - 28C T o

72 cuuweuon, Travel & Uniforms 2,640 3,557 vuvy PR
72500 Education and Travel 2,640 3,557 6,000 7,000

73 Contract Sen 110,696 239,176 228,500 240,000
73560 Contract Services - Archive Fees 55,023 118,545 100,000 100,000
“““““ Software Maintenance 55,673 120 """ ammman PPN

s~ wuncrdl Operating Expenses 20,465 26,vam o, 237,60y
74000 Stationery and Supplies 17,598 20,752 32,274 33,000
74100 Subscriptions 740 2,201 2,800 2,800
74200 Dues 234 465 400 400
74320 Microfiim and Copier Supplies 1,893 1,552 3,000 3,000
74700 Non-capital Equipment - 1,064 - -

76 Equipment / Vehicle Repairs & Maintenance 3,876 4,081 5,500 5,500
76600 Leases - Copier 3,876 4,081 5,500 5,500
District Clerk I 1,37 = _ Tt Coranen
60 Salaries & Fringe Benefits 2,171,990 1, 04,772 2,290,004 [P
61000 Salary - District Clerk 80,647 82,641 86,830 88,830
61100 Salaries - Assistants 746,910 745,332 814,295 840,295
61120 Salaries - Extra Staffing - - - -
62000 Group Insurance 161,056 165,194 228,096 201,098
62100 Retirement 129,404 129,673 138,870 146,430
62200 Social Security Tax 58,463 58,284 68,940 71,078
62960 Workers' Compensation Insurance 497 497 680 697
62970 Unemg' 373 372 820 929

72 Education, Trave: @ winwiins 2,409 1,611 10,000 10,000
72500 ' ¢ ‘T 2,409 1,611 10,000 10,000

73 Contraw. seivwes o 162,853 93,333 236,525 236,525
73560 Contract Services - Archive Fees 107,180 - 136,525 136,525
73620 CSCD Collection Fee - - - -
73675 Software Maintenance 55,673 93,333 100,000 100,000

74 General Operating Expenses 38,778 36,220 56,510 56,510
74000 Stationery and Supplies 21,995 16,001 31,000 31,000
74010 Postage 15,573 15,901 20,000 20,000
74100 Subscriptions 1,085 4,143 5,110 5,110
74200 Dues 125 175 400 400
74700 Non-capital Equipment - - - -

76 Equipment / Vehicle Repairs & Maintenance 9,427 10,985 12,000 12,000
76610 2s - Copier 9,427 10,985 12,000 12,000
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Potter County, Texas
General Fund

Supp nentary Schedule of Expenditures by Line Item
200 24
Actual Actual Estimated Budget
M0 _ 21 MI1.29 M277.272 2023-24
251st District Court »53,~" Rl o B0 Tt
60 Salaries & Fringe Benefits 346,; ~ sudbee o 290,270 I7a,au
61000 Salary Supplement - Judge 14,232 14,122 14,124 14,124
61100 Salaries - Assistants 230,093 236,672 248,784 254,784
61120 Salaries - Extra Help 3,477 12,846 17,500 17,500
61301 Salaries - Juvenile Board Suppiement 3,768 3,878 3,876 3,876
62000 Group Insurance 37,320 37,728 38,016 33,516
62100 Retirement 38,792 39,896 43,810 45,749
62200 Social Security Tax 18,815 20,054 21,750 22,207
62960 Workers' Compensation insurance 140 150 220 218
62970 Unemployment Insurance 117 125 290 290
72 Education, Travel & Uniforms 1,324 2,981 11,250 11,250
72300 Uniforms 750 754 775 750
72500 Education and Travel 306 984 5,000 5,000
72501 Court Coordinator Training - 150 2,000 2,000
72502 Court Reporter Training 199 1,093 2,000 2,000
72503 Bailiff Training 69 - 1,475 1,500
74 neral Operating Expenses 4,651 12,378 13,660 15,045
74000 Stationery and Supplies 3,575 6,526 7,500 7,500
74100 5ubscriptions 196 663 2,500 2,500
74200 ODues 880 1,095 1,200 1,200
74700 Non-capital Equipment - 4,094 2,460 3,845
76 Equipment / Vehicle Repairs & Maintenance 343 408 1,500 1,500
76600 Leases - Copier 343 408 1,500 1,500
Smmstmteetes S e TEE s T T 417,093 427,786
UV JaIaIITa @ FIET DTS swv,ar0 231,330 388,343 400,136
61000 Salary Supplement - judge 14,232 14,122 14,124 14,124
61100 Salaries - Assistants 230,063 236,792 248,757 254,757
61120 Salaries - Extra Help 3,925 5,829 17,500 17,500
61301 Salaries - Juvenile Board Supplement 3,768 3,878 3,876 3,876
62000 Group Insurance 37,320 37,728 38,016 33,516
62100 Retirement 38,790 39,905 43,810 51,027
62200 Social Security Tax 18,223 18,836 21,750 24,769
62960 Workers' Compensation Insurance 140 146 220 243
62970 Unempioyment Insurance 117 122 290 324
72 Education, Travel & Uniforms 2,609 3,995 11,250 11,250
72300 Uniforms 234 173 750 750
72500 Education and Travel 674 1,690 5,000 5,000
72501 Court Coordinator Training (360) 903 2,000 2,000
72502 Court Reporter Training 1,447 1,229 2,000 2,000
72503 Bailiff Training e e e
74 General Operating Expenses 2uua sv,rc0 rRery 10,8vu
74000 Stationery and Supplies 7,066 4,607 7,500 7,500
74100 Subscriptions 413 708 2,500 2,500
74200 ODues 510 1,030 1,200 1,200
74700 Non-capital Equipment 1,680 3,783 4,800 4,000
76 Equipment / Vehicle Repairs & Maintenance 370 398 1,500 1,200
76600 Leases - Copier 370 398 1,500 1,200
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Potter County, Texas
General Fund

Supplementary Schedule of Expenditures by Line Item

74700 Non-capital Equipment

200 24
Actual Actual Estimated Budget
2020 - 21 2021-22 2022-23 2072-24
2220 Justice ~“t - "o Tt s _ _

74 Geuciar vpciaung Lapciaes v,0c0 v,0mu 2u,a00 11,704
74000 Stationery and Supplies 6,058 6,271 9,000 10,324
74100 Subscriptions - - 500 500
74200 Dues 290 95 400 400
74550 Cell Phones & Allowances 480 480 480 480
74700 Non-capital Equipment - - - -

76 Equipment / Vehicle Repairs & Maintenance 525 737 1,300 1,300
76600 Leases - Copier mn T e 1,300

P inct#3 312, 311,108 353,6°" Srones

ou daianes & rringe senefits 282,310 289,979 317,350 FPTRYES
61000 Salary - Judge 80,286 82,641 87,695 89,695
61100 Salaries - Assistants 118,978 122,467 128,675 134,675
62000 Group Insurance 37,417 37,825 50,688 44,688
62100 Retirement 31,234 32,199 33,350 35,361
62200 Social Security Tax 14,215 14,663 16,560 17,164
62960 Workers' Compensation Insurance 120 123 170 202
62970 Unemployment Insurance 60 61 220 269

72 Education, Travel & Uniforms 2,579 2,112 3,500 3,500
72500 Education and Travel 2,579 2,112 3,500 3,500

73 Contract Services 15,516 8,322 17,000 17,000
73675 Software Maintenance 15,516 8,322 17,000 17,000

74 General Operating Expenses 10,966 9,716 13,255 14,255
74000 Stationery and Supplies 10,111 8,861 12,000 13,000
74100 Subscriptions - - 400 400
74200 Dues 375 375 375 375
74550 Cell Phones & Allowances “30 480 480 480

76 Equipment / Vehicle Repairs & Maintenance o8 979 2,500 2,500
76600 Leases - Copier 808 979 2,500 2,500

~=*1 Justice of the Peace, Precinct #4 249,108 249,179 281,539 287,603

60 Salaries & Fringe Benefits 220,601 226,653 251,009 257,073
61000 Salary - Judge 80,286 82,641 87,695 89,695
61100 5alaries - Assistants 78,778 81,089 85,198 91,198
62000 Group insurance 24,987 25,259 38,016 33,516
62100 Retirement 24,948 25,718 26,650 28,509
62200 Social Security Tax 11,467 11,806 13,230 13,838
62960 Workers' Compensation Insurance 96 99 130 136
62970 Unemployment Insurance 39 41 90 181

72 Education, Travel & Uniforms 2,553 3,136 3,500 3,500
72500 Education and Trave! i S -t 3,500

73 Contract Services 12,010 o,00a 11,00y 17,000
73675 Software Maintenance 15,516 8,322 17,000 17,000

74 General Operating Expenses 8,925 9,461 8,730 8,730
74000 Stationery and Supplies 8,315 8,544 7,500 7,500
74100 Subscriptions - 77 400 400
74200 Dues 130 360 350 350
74550 Cell Phones & Allowances 480 480 480 480
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Potter County, Texas

4 Fund
ipplen itary Schedule of Expenditures by Line item
2023-24
Actual Actual Estimated Budget
2rn 2021 2 2022-23 2023-24

V[« [ ~ 130,628 2,77 7T s oTT e ~ 739,077
ro wunuatt seivnes <,550,164 2,010,033 XEX"Y) «,879,6uv
73000 Court Appointed Attorneys 2,390,829 2,632,591 525,000 2,625,000
73010 Investigator Fees 14,918 17,346 25,000 25,000
73025 interpreter Fees 23,740 29,813 40,000 40,000
73070 Magistration Attorney 41,597 3,037 20,000 20,000
73085 Mediation Fee 300 - 7,500 7,500
73350 Medical Services 34,735 37,489 65,000 65,000
73100 Court Reporters 26,868 78,499 75,000 75,000
73400 Witness Expense 1,536 - 6,500 6,500
73560 Contract Services - Magistrate 15,040 _ 14,080 15,000 15,000
74 General Operating Expenses 94,460 123,469 83,500 95,000
74000 Stationery & Supplies - - - -
74100 Legal Server Subscriptions 79,764 102,969 70,000 70,000
Tenemo N 14,696 20,500 13,500 25,000
79 vuier capsuundres ) 186,004 12,223 515,000 565,000
79810 Visiting Judge {403} 957 15,000 15,000
79812 Change of Venue - - 75,000 75,000
79815 Capital/Civil Commitment Cases 137,201 {37,940) 375,000 400,000
79816 Public Defender for Capital Cases 49,206 49,206 50,000 75,000
ﬁ . .~ . PRSI PR, Amr maa
vu smands & riinge vencine - 104,00 oves ouv,I
61000 S5alary - Director - 52,556 115,500 120,000
61100 Salaries - Assistants - 60,491 475,125 493,125
62000 Group Insurance - 12,060 114,048 100,548
62100 Retirement - 17,726 91,020 96,629
62200 5ocial Security Tax - 8,234 45,190 46,904
62960 Workers' Compensation insurance - 340 2,140 2,514
62970 Unemployment Insurance - 56 o oo 613
72 Education, Travel & Uniforms - 3,418 1c,00v 12,500
72500 Education and Travel - 3,418 12,500 12,500
73 Contract Services - - (27,505) 2,138,000 40,000
73000 Court Appointed Attorneys - 200 2,100,000 -
73010 Investigation Fees - - 25,000 25,000
73675 Softv e - (27,705) 13,000 15,000
74 General Opeiaung capciacs 7 - 29,030 23,220 12,300
74000 Stationery and Supplies - 2,805 3,000 4,000
74100 Subscriptions - 3,061 4,200 5,000
74200 Dues - 685 3,300 3,300

74700 Non-capital Equipment - - 22,479 12,720
76 Equipment / Vehicle Repairs & Maintesarnive - 247 1,800 1,800
76600 Leases - Copier - . 247 1,800 1,800
YU Jaiancs w1 ings wensin PR [——— [
61000 Salary - Chief Public Defender - 60,454 115,500 180,000
61100 Salaries - Assistants - 80,760 567,000 2,855,000

61120 Salary Stipend and Training

62000 Group Insurance - 13,896 101,376 379,852
62100 Retirement - 22,142 105,180 478,316
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Potter County, Texas
General Fund

Supplementary Schedule of Expenditures by Line ltem

2023-24
Actual Actual Estimated Budget
2020- 21 2021-22 2022-23 2023-24

Vecuy  suniar gsLuniy 1aa - 10,222 T rare
62960 Workers' Compensation Insurance - 303 2,800 12,444
62970 Unemployment Insurance - &9 690 3,035

72 Education, Travel & Uniforms - 4,321 12,500 70,000
72500 Education and Travel - 4,321 12,500 70,000

73 Contract Services - 340 28,000 215,640
73010 Investigation Fees - - 20,000 201,600
73675 Software Maintena--~ - 340 o cenem

74 General Operating Expelisca - 33,802 vy aavvus
74000 Stationery and Supplies - 4,149 3,000 9,680
74100 Subscriptions - 1,952 4,200 24,160
74200 Dues - 754 5,000 -
74700 Non-capital Equipment - 26,947 12,000 86,163

76 Equipment / Vehicle Repairs & Maintenance - - 1,800 7,500
76600 Leases - Copier - - 1,800 7,500
" CPSCot " - 105,024 “° 84 197,185
60 5alaiics = s e vencw - 101,839 v, 784 191,185
61000 Salary - Director - 50,376 85,000 87,000
61100 Salaries- Assistants - 23,025 47,250 49,250
62000 Group Insurance - 11,535 25,344 22,344
62100 Retirement - 11,509 20,380 21,473
62200 Social Security Tax - 5,196 10,120 10,423
62960 Workers' Compensation Insurance - 161 550 559
62970 Unemployment Insurance - 37 o T

72 Education, Travel & Uniforms - 2,851 vy e
72500 Education and Travel - 2,851 4,000 4,450

73 Contract Services - - - -
73000 Court Appointed Attorneys - - - -
73010 Investigator Fees - - - -
73350 Medical Services - - - -
73400 Witness Expense - - - -
73675 Software Maintenance - - - -

74 General Operating Expenses - - 1,100 1,100
74000 Stationery and Supplies - - 500 600
74200 Dues - - T 500

76 Equipment / Vehicle Repairs & Maintenance - 334 auu 450
76600 Leases - Copier - 334 300 s

w L~ _f .. e~ o - aaa Ame ama am mma mmae- - - 00'
5

L - woevar s 5/ 1,0uvu a1 ayavy
73300 Toxicology Services 2,250 16,617 36,000 36,000
73530 Body Transportation 90,897 104,574 102,000 102,000
73560 Contract Services - Autopsies 298,950 437,584 433,500 433,500
3110 Constable, Precinct #- 94,016 93,130 102,399 103,475
60 Salaries & Fringe Beciicina 81,002 83,166 89,620 90,745
61000 5alary - Constable 55,269 56,891 61,928 63,928
62000 Group Insurance 12,445 12,581 12,672 11,172
62100 Retirement 8,717 8,985 9,550 10,075
62200 Social Security Tax 4,097 4,221 4,740 4,890
62960 Workers' Compensation Insurance 474 488 730 680

72 Education, Travel & Uniforms 745 1,145 2,500 2,500
72300 Uniforms 265 357 1,000 1,000
72500 Education and Travel 40 246 1,500 1,500
72505 Education and Travel - State 440 542 - -

-- continued --
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Potter County, Texas

General Fund

Supplementary Schedule of Expenditures by Line Item

2023-24
Actual Actual Estimated Budget
n20-21 20%1.91 MNn77.72 MN22.91
~etent’ —

43 Coliviune vt vinns [ 33,130 - FrERv
73350 Medical Services 2,523 5,532 - 3,000
73560 Contract Services 30,123 34,264 - 35,000

74 General Operating Expenses h 47,729 63,116 68,348 62,750
74000 Stationery and Supplies 20,247 20,394 23,000 23,000
74010 Postage 14,781 11,299 18,000 18,000
74100 Subscriptions 40 - 600 600
74200 Dues 385 140 1,250 1,250
74340 Copier & 1D Supplies 4,000 3,937 4,000 4,000
74430 Maintenance Supplies 914 3,727 6,000 6,000
74450 Grounds Maintenance 2,743 19,277 7,500 7,500
74550 Cell Phones & Allowances 2,049 1,430 2,400 2,400
74700 Non-Capital Equipment 2,600 2,91° 5,598 -

75 Prisoner Care 1,677,743 1,666,645 1,840,397 1,932,800
75000 Prisoners - Groceries 619,789 665,462 787,582 811,209
75100 Prisoners - Housekeeping Supplies 147,624 175,675 180,000 189,000
75200 Prisoners - Medical Services 355,478 399,281 354,141 356,641
75250 Prisoners - Medical Supplies 17,480 12,031 26,674 26,000
75300 Prisoners - Medicine & Drugs 372,631 256,583 286,000 343,200
75400 Prisoners - Bed & Linens 24,479 23,252 23,000 23,000
75500 Prisoners - Clothing 7,864 9,123 15,000 15,750
75600 Prisoners - Contract Housing 50,000 50,000
75650 Prisoners - Education 544 363 - -
75700 Prisoners - Law Library 5,699 - - -
75800 Prisoners - Transportation i 126,155 124,879 118,000 118,000

76 Equipment [ Vehicle Repairs & Maintenance 21,796 22,473 45,000 45,000
76010 Fuel and Ol 7,500 7,590 15,000 15,000
76020 Tires 412 467 1,500 1,500
76050 Auto Parts and Repairs 1,593 1,356 3,500 3,500
76600 Leases - Copier 12,291 13,060 25,000 25,000

77 Building Repairs & Maintenance 556,888 647,419 657,620 724,610
77000 Building Repairs and Maintenance 173,923 197,073 287,182 270,827
77100 Utilities 365,817 435,784 350,000 435,783
77600 Gun Range Main’ ce & Supplies 17,148 14,562 "ty 18,000

7% UCIHTI Gl UPTIaulig CAPTIHIGS - Av,400 2337 >y i - aoyuuv
74000 S5tationery and Supplies 4,889 139 3,500 3,500
74700 Non-capital Equipment 5,579 _ - - 9,500

76 Equipment / Vehicle Repairs & Maintenance 11,056 13,296 15,000 15,000
76600 Leases - Copier 11,056 13,296 15,000 15,000

- Toenmrns Tonanaen 5,282,267 _5,472 7117_

rv suvennc revieea 5,282,265 5,47

71000 Juvenile Probation Services 5,199,536 5,090,842 5,282,263 - 5,472,712
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Potter County, Texas
County Assistance District #1
Supplementary Schedule of Revenues and Expenditures by Line Item

2023-24
Actual Actual Estimate Budget
rnn et 2021-22 2022-23 2023-24
1
ve e soeesosa S NE— S
51185 Sales Tax 3,822,351 4,750,508 3,700,000 4,500,000
S7 Other Revenue 62,313 15,000 300,000
57711 Interest on Investments 7,121 62,313 15,000 300,000
Expenditures 1,284,874 24777 Toonnann coneneT
rv wapies wuuay gy - arv oy
61100 Salaries- Assistants 120,188
62000 Group Insurance 25,344
62100 Retirement 18,942
62200 Social Security Tax 9,194
62960 Workers' Compensation Insurance 1,202
62970 Unemployment Insurance 120
70500 Capital Equipment -
70650  Constri ~ - U 349,650 -
74 General Operating capsuscs - - -
74700 Non-capital Equipment - - - -
3210 Fire "~ - ’ T _ T e34 4,806,055 5,186,488
60 Salaries w.....pv —viinrie - 103,490 650,913 657,588
61100 Salaries- Assistants 77,000 111,729 394,078 406,563
61120 Salaries- Extra Staffing 3,733 21,400 50,000 50,000
62000 Group insurance 24,875 25,147 101,376 101,376
62100 Retirement 12,698 20,927 68,432 64,074
62200 Social Security Tax 5,611 9,592 33,972 31,102
62960 Workers' Compensation Insurance 382 628 2,611 4,066
62970 Unemployment Insurance 41 67 444 407
70 Capital Outlay T 499,019 1,570,494 3,852,263 4,180,000
70500 Capital Equipment 352,493 1,549,859 2,723,943 3,080,000
70650 Construction and Remodeling 146,526 20,635 1,128,320 1,100,000
72 Education, Travel & Uniforms - T 11,452 10,000 30,000
72500 o ) T ! Tt .
73 Contrac
73560 Contract Services 14,246 - 60,000 75,000
74 General Operating Expenses 129,982 137,198 232,879 223,900
74000  Stationery & Supplies 10,229 6,382 - -
74420 Medicai Supplies 18,625 - 18,000 20,000
74550  Cell Phones 480 480 - 3,900
74700 Non-capital Equipment 100,648 110,596 208,794 200,000
74830 Radio Service T -0
77 Building Repairs & Maintenance P

77000 Building Repairs & Maintenance

3300 Public Service - - - .

70 Capitat Outlay - - - B
70500 Capital Equipment - -

T rmrrmrmn s e e

74777
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Potter County, Texas

Law Library Fund
Supplementary Schedule of Revenues and Expenditures by Line Item
2023-24
Actual Actual Estimate Budget
2020-21 2021-22 2022-23 2023-24
52211  Law Library Fees 56,355 61,79¢ U0 60,000
55  Rents and Recoveries - - -
55532 ° :
57 Other Revé..... —— e v sy
57711 Interest on Investments 644 3,168 600 12,000
- it A A e cTmes 51,000 51,000
vu sdlanes o rimge penen, - - -
61000 Salary-Department Head
62000 Group Insurance
62100 Retirement
62200 Social Security Tax
62960 Workers' Compensation Insurance
v NTHTIE TS AU LRSS 12,086 16,914 51,000 51,000
74090  Law Books 12,086 16,914 51,000 51,000
74500 Telephone
Revenues Over{Under) Expenditures 44,913 48,052 5,100 21,000
Ot Fi icing Sources (Uses)
Operating Transfers in
Operating Transfers Out
Revenues and Other Financing Sources O
(Under) Expenditures and Other Uses 44,913 48,052 5,100 21,000
Fund Balance, | inning of Year 126,536 171,449 219,501 224,601

Fund Balance, End of Year
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Potter County, Texas
District Clerk Records Management Fund
Supplementary Schedule of Revenues and Expenditures by Line Item

2023-24
Actual Actual Estimate Budget
zc‘!, A
PN ~ ar en= “ ar ara “ ~aa ann ~ 34’000
26 LTSS anu reTy 3w,0uu s 03 2¢uuu 32,000
52240 Records Management Fees 34,800 44,789 32,000 32,000
57 Other Revenue 397 1,674 400 2,000
57711 Interest on Investments . 397 1,674 400 2,000
- ‘itures 58,525 32,369 _ rennn Fo ann
wu alaries & Fringe Benefits - -
61100 Salaries - Assistants - - - -
62000 Group Insurance - - - -
62100 Retirement - - -
62200 Social Security Tax - - - -
62960 Workers' Compensation Insurance - - - -
62970 Unemployment Insurance - - - -
70 Capital Outlay - - - -
70500 Capital Equipment - - - -
72 Education, Travel & Uniforms - - 3,000 3,000
72500 Educationand Trz  * T 3,000
73 Contract Services sy vapeaa R 50,000
73675 Contract Services: Software Maint 55,673 31,111 50,000 50,000
74 General Operating Expenses 2,852 1,258 5,000 5,000
“““ - 'and Supplies 2,852 1,258 5,000 5,000
Revenues Over(Under) Expenditures (23,328) 14,094 (25,600) (24,000)
Other Financing Sources {Uses)
Operating Transfers In - - - -
Operating Transfers Out
Revenues and Other Financing Sources Over
(Under) Expenditures and Other Uses (23,328) 14,094 (25,600) (24,000)
Fund Balance, Beginning of Year 244,201 220,873 234,967 209,367
Fund Balance, End of Year )8 4,967 S cvssus 2z 100,00
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Potter County, Texas
Federal Law Enforcement Grants Fund

Supplementary Schedule of Revenues and Expenditures by Line Item

2023-24
Actual Actual Estimate Budget
Revenues "7 “9,160 $ -
53 Intergovern..ci..al Revenue 50,6~ 59,880 - -
53345 Grant Proceeds 50,647 59,880 - -
53346 County Matching Funds - - -
57 Other Revenue 78 o - -
57711 Interest on Investments 78 280 - -
o v s s g vt
61120 Salaries - Extra Staffing - - - -
62000 Group Insurance - - -
62100 Retirement - - -
62200 Social Security - - - -
62960 Workers Compensation - - - -
62970 Unemployment tnsurance - - - -
70 Capital Outlay 25,699 (3,103} - -
fe twummuuny e v s oy an
72300 Uniforms - 25,718 - -
73 Contract Services 35,424 - - -
73675  Contract Services: Software Maintenance 35,424 - - -
74 General Operating Expenses 33,028 42,454 - -
74000 Stationery and Supplies 13,953 7,490 -
74030 Software Purchases - - - .
74700 Non-Capital Equipment 19,075 34,964 - -
74830 Radio Service - - - -
74870 Community Crime Prevention - -
Revenues Over(Under) Expenditures (43,426) (4,909) - -
Other Financing Sources {Uses)
Operating Transfers In - -
Operating Transfers Qut
Revenues and Other Financing Sources Over
(Under) Expenditures and Other Uses (43,426) (4,909) - -
Fund Balance, Beginning of Year 2 (43,424) (48,333) (48,333)
Fund Balance, End of Year 33)
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