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January 26, 2026

The Honorable Commissioners’ Court
Potter County
Amarillo, Texas

The Public Funds Investment Act requires that not less than quarterly under Section 2256.023,
that the investment officer will prepare and submit to the Commissioners’ Court a written report
of investment transactions for all funds for the preceding reporting period within a reasonable
time after the end of the period.

This section also requires that the report reflect the following:

A. The investment position of Potter County on the date of the report.
B. A summary statement of each pooled fund group that states the:
a. Beginning market value for the reporting period;
b. Additions and changes to the market value during the period;
¢. Ending market value for the period; and
d. Fully accrued interest for the period.
C. State the book value and market value of each separately invested asset at the beginning
and end of the reporting period by the type of asset and fund type invested.
State the maturity date of each separately invested asset that has a maturity date.
State the account or fund or pooled group fund in the county for which each individual
investment was acquired.
F. And, state the compliance of the investment portfolio of the county as it relates to:
a. The investment strategy expressed in the county’s investment policy;
b. Relevant provisions of this chapter.

m O

This report will reflect the investment position of Potter County from October 1, 2025 through
December 31, 2025.

The investment strategy for all funds for this quarter of our 2026 fiscal year was that of the
investment pool in Amarillo National Bank, LOGIC, Multi-Bank Securities, Texas Class, and
TexPool.



NOTE:

LOGIC, Texas Class, and TexPool investments do not have a stated maturity, funds are available
daily. Please see the monthly reports for ownership and changes in book and market value and
their monthly information.

Respectfully,

b WO

Brooke Graves
Potter County Treasurer / Investment Officer

Potter County 2026 Investment Committee:

H.R. Kelly, Potter County Commissioner, Precinct 1

Brandon Boston, Potter County Auditor

/
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Melinda Powell, Potter County Assistant County Attorney
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DEPOSITORY INTEREST ACCOUNT DESCRIPTIONS

1) Juvenile Fund - $5.00 Court Fee, run through Agency

2) Juvenile State - State grant money received monthly

3) Juvenile IV-E Fund - Federal grant money, reimbursements of claims submitted

4) Juvenile General - County funding (county contribution), quarterly

5) Disbursement Account - Wash account for all checks paid through the county, at the
end of the month this should equal zero. Interest is transferred to the General Fund
6) Insurance Account - insurance payroll deductions and claim reimbursements

7) CA Hot Check Fund - Agency Fund accounts for collection fees on "insufficient funds”
checks in a capacity of agent for the County Attorney. Interest is transferred to the
General Fund

8) DA Hot Check Fund - Agency Fund accounts for collection fees on "insufficient funds”
checks in a capacity of agent for the District Attorney. Interest is transferred to the
General Fund

9) DA Forfeiture Release Fund - Agency Fund accounts for the holding of seized funds
from District Court cases prior to the case being closed and the funds released

10) General Operating Account - Account for the revenues and expenditures necessary to
carry out basic governmental activities. Revenues are recorded by source, i.e., taxes,
licenses, fines, fees, etc. Expenditures are recorded first by function and then by
department, expenditures are made primarily for current day-to-day operating expenses
and operating equipment

11) County Clerk Records Management & Preservation Fund - Accounts for revenues derived
from the records management and preservation fees collected by the County Clerk on all
recorded documents. The revenues are to be used for specific records preservation and
automation projects by and for the County Clerk's Office

12) Election Fund - Accounts for revenues from local political parties. The revenues
are to be used to pay only those expenses related to elections

13) Voter Registration Fund - Accounts for the allocation from the State of Texas. The
revenues are to be used to pay only those expenses related to voter registration

14) Interest & Sinking Account - Accounts for the accumulation of resources for and the
payment of general long-term debt principal and interest

15) Detention Center Commissary Account - Accounts for proceeds from sale of commissary
items at detention center

16) Tax Office State & County Taxes - Collection of taxes, court costs, misc. fees, beer
& wine, liquor, tax certificates, trustee sale, excess proceeds, escrow taxes, attorney
fees. Payment is disbursed to entities either daily or monthly. Interest is
transferred to the General Fund

17) Tax Office Credit Card Account - Highway Department and Tax side of credit card
collections. Holding account for Tax acct # 772968 and Highway acct # 772976. Collect:
Tax and 3% surcharge. Disburse funds to each account after verification with bank
statement. Interest is transferred to General Account

18) Tax Office State Highway Funds - (New account opened 6/04) Collection of motor
vehicles fees, i.e., registration, title fees, sales tax, county Road & Bridge fees,
state Road & Bridge fees, Road & Bridge retainage, etc., collected for the state.
Interest is transferred to General Account

19) Tax Office Vehicle Inventory Tax Escrow - State fees collected through dealerships
for Inventory Tax, monies collected is deposited to TexPool monthly. Interest remains
in account and transferred to TexPool annually

20) 1999 Local Law Enforcement Block Grant - Accounts for the grant monies received from
the Bureau of Justice Assistance. These monies are to be used to underwrite projects to
reduce crime and improve public safety

21) CAD 1 -~ Accounts for sales tax revenues and interest earned for the County
Assistance District #1. A 2% sales tax rate was approved by voters on 11-7-17. Funds
can be used as authorized by Chapter 387 of the Local Government Code.

22) CSCD Judicial Fund - Accounts for monies received from probation fees and state
funding. CSCD disbursement account. Interest remains in this account

23) CSCD Court Cost Account - Wash account for all court costs, fines and restitutions.
Interest from account is transferred to the Judicial Account

24) Capital Projects 2003 - Accounts for the proceeds from certificates of obligation
issued for comstructing, renovating and improving county owned buildings, the purchase
of land and right-of-way for authorized needs and purposes, and professional services
relating to such projects



25) SO Federal Forfeiture Fund - Accounts for Federal assets seized with a percentage
given to the county, governed by the Department of Treasury

26) District Clerk Records Management & Preservation Fund - Accounts for revenues
derived from the records management and preservation fees collected by the District
Clerk on all recorded documents

27) DA Seizure Fund - Accounts for the holding of seized funds from cases prior to the
case being closed and funds released

28) CA Federal Forfeiture Fund - Seized funds that have been released to the County
Attorney through a judgement in Court. Proceeds are to be used solely for the official
purposes of that office after a budget for the expenditure of the proceeds has been
submitted to the commissioners’ court

29) Tax Office Tax Payer ACH - Tax payers’ wire transfer payments

30) American Rescue Plan Act (ARPA) Funds — COVID Rescue Funds

31) Retainage Fund - Monies held until job completed

32) District Courts Construction Fund - Accounts for county funds and the proceeds from
certificates of obligation issued during construction and professional services relating
to such project

33) SO Forfeiture Fund - Accounts for the seized funds that have been released from the
County Sheriff Office Seizure Fund on closed cases

34) Insurance Claims Account — Wash account for insurance claims

35) Local Assistance and Tribal Consistency Fund - Provides flexible support for
eligible revenue sharing counties and eligible Tribal governments to meet their
jurisdiction’s needs

36) 47" DA Crime Victim Fund

37) DA Federal Forfeiture Account - Seized funds that have been released to the District
Attorney through a judgement in Court. Proceeds are to be used solely for the official
purposes of that office after a budget for the expenditure of the proceeds has been
submitted to the commissioners’ court

38) Tax Office IRP Account - State reimbursement from truck trailer partial registration
39) SB22 Sheriff’s Office - Provides financial assistance to ensure professional law
enforcement and legal representation of the people’s interests throughout the state

40) SB22 County Attorney - Provides financial assistance to ensure professional law
enforcement and legal representation of the people’s interests throughout the state

41) SB22 District Attorney - Provides financial assistance to ensure professional law
enforcement and legal representation of the people's interests throughout the state



Potter County
First Quarter 2026

COMPARISON OF DECEMBER 31, 2024 TO DECEMBER 31, 2025

Balance as of

Amarillo National Bank, LOGIC,
Multi-Bank Securities, Texas

Class, TexPool General Fund
Amarillo National m, Texas
Class County Asst District #1
Amarillo National Eank,'-l'exas
Class American Rescue Plan Act Fund
Amarillo National §;nk, Texas
Class, TexPool Capital Projects Fund

Amarillo National_§ank, Texas
Class District Courts Construction Fund

Class,

Amarillo National §ank, Texas

TexPool Employee Insurance Fund

December 31, 2024 | December 31, 2025

Balance as of

$50,000,000.00
$45,000,000.00
| $40,000,000.00

$35,000,000.00

$30,000,000.00

$25,000,000.00
$20,000,000.00
$15,000,000.00
| $10,000,000.00

| $5,000,000.00

I

General Fund  County Asst American  Capital Projects District Courts Employee
District #1  Rescue Plan Act Fund Construction Insurance Fund
Fund Fund

u 2024 w2025
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